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 The MEP National Network Advances U.S. Manufacturing 

• We help small and medium-sized manufactures grow, make operational 
improvements and reduce risk. 

• We have MEP Centers across the country and in Puerto Rico. 
• We draw from nearly 1,400 trusted advisors and experts. 
• We provide comprehensive, hands-on consulting and training solutions. 

Since 2000*, the MEP National Network has worked with 77,409 manufacturers, leading to $60 billion 
in new sales and $26.2 billion in cost savings and has helped create and retain 1,456,889 jobs. 

* Statement includes data collected from FY2000 through FY2021 by the MEP program directly from MEP Centers through a third party 
facilitated client survey. 
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Presenter Notes
Presentation Notes

The MEP National Network advances U.S. manufacturing by helping small and medium-sized manufacturers grow, make operational improvements and reduce risk. At MEP Centers across the U.S. and Puerto Rico, over 1,400 manufacturing experts draw on deep industry experience to provide comprehensive, hands-on consulting and training solutions tailored to each manufacturer’s unique challenges. 


Our mission is to strengthen and empower U.S. manufacturers. 


Since 2000*, the MEP National Network has worked with 77,409 manufacturers, leading to $60.0 billion in new sales and $26.2 billion in cost savings and has helped create and retain 1,456,889 jobs.





 

      

  
 

   

 

 NIST MEP: Public Private Partnership 

Improving U.S. 
economic 
competitiveness 

Baldridge 
Performance 
Excellence 
Program 

Manufacturing 
USA 

Hollings 
Manufacturing 

Extension 
Partnership 

Presenter Notes
Presentation Notes
The Hollings Manufacturing Extension Partnership (MEP) is based at the National Institute of Standards and Technology (NIST). The national Program Office (NIST MEP) which provides the federal government funding for the MEP National Network™ is located in Gaithersburg, MD. 

NIST is part of the Department of Commerce. MEP is one of three extramural programs at NIST that aims to improve U.S. economic competitiveness.

Manufacturing USA exists to secure U.S. global leadership in advanced manufacturing through large-scale  public-private collaboration on technology, supply chain, and workforce development. 

The Baldrige Performance Excellence Program is the nation's public-private partnership dedicated to improving the performance, resilience, and long-term success of U.S.  businesses and other organizations. 



Partnering to Drive a National Program 

     

85.3 
Net Promoter 
Score 

1,400 2,100 
Nearly 

Approximately 

475 
Service 
Locations 

Note: Data are estimates based on FY 2024 MEP National Network Client Impact Survey. 

Presenter Notes
Presentation Notes
The MEP National Network comprises the National Institute of Standards and Technology’s Manufacturing Extension Partnership (NIST MEP), MEP Centers located across the U.S. and in Puerto Rico, the MEP Advisory Board, MEP Center boards, and the Foundation for Manufacturing Excellence, as well as nearly 1,400 trusted advisors and experts.

The National Network is a collaborative initiative that combines public and private resources, bringing together national expertise and local support to help SMMs.

MEP Centers are able to offer manufacturers services at affordable rates, with costs often offset through federal and state funding to make them accessible to SMMs.

We are a demand driven program that delivers high-value solutions tailored to the specific needs of manufacturers, helping them enhance efficiency, innovation and competitiveness. 

Manufacturing, and the ecosystems that support the industry, are diverse. That’s why so many different types of partnerships are formed to drive the competitiveness of U.S. manufacturers. 

The Network and the program’s foundation is built on partnerships, so our success depends on these partners and building new partnerships. Our partners include:

State and local governments
Other Federal government agencies, departments, programs and laboratories (see our partnership agreements)
Universities, community colleges and technical schools
Trade associations
Professional societies
Industry leaders and think tanks
Economic development organizations
The private sector; including consulting firms as well as the manufacturers across the nation




We are a Network of Networks 
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Presenter Notes
Presentation Notes
The Network has MEP Centers across the U.S. and in Puerto Rico. Each Center is a partnership between the federal government and a variety of public or private entities, including state, university, and nonprofit organizations. 

This diverse National Network with approximately 475 MEP service locations, has nearly 1400 manufacturing experts serving as trusted advisors and technical experts ready and able to assist small and medium-sized manufacturing companies.

Net Promoter Score or NPS measures customer experience
It uses a scale of 0-10 and asks “How likely is it that you would recommend [brand] to a friend or colleague?”

With a Net Promoter Score of 85.3, MEP Center clients rated their customer experience well above industry benchmarks and indicate a strong likelihood of recommending the MEP Center they worked with to another company or colleague. 




 

 

  

  

 

  

  
 

 

Business Solution Examples 

ISO and quality management Business growth services 

Food industry services Exporting and reshoring 

Cybersecurity services Workforce development 

Risk mitigation Technology scouting / TDMI 

Sustainability Advanced manufacturing technology / 
Industry 4.0 services 

Supply chain / supplier scouting Lean / Toyota kata 
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Presenter Notes
Presentation Notes
MEP Centers and partners have developed a wide range of services and initiatives to enable manufacturers to identify opportunities that will accelerate and strengthen growth and competitiveness in the global marketplace. These are a representative example of some of the services available at MEP Centers across the country. 

While Centers offer a broad range of services, we are especially focused on assisting in three key areas: Supply chain, technology and workforce. Each of these challenges is complex in its own right, and they become more so as they impact and interact with one another. They are, in fact, overlapping and connected issues…

Supply Chain
Effective supply chain management has always been critical in manufacturing.  On average, more than half of a manufacturer’s total spending occurs in the supply chain, making it an ideal target for reducing costs and mitigating risk. While each MEP Center customizes its services to the needs of local companies, some examples of support available:
Supply chain mapping and risk assessment
Supplier Scouting (finding domestic suppliers)
Process improvement and supplier development
Procurement and supply chain management strategy
 
Technology
The MEP National Network provides assistance to SMMs in overcoming obstacles related to technology adoption and innovation. Our team of experts recognize the specific challenges that SMMs encounter and offer tailored recommendations that align with their distinct business needs. MEP Centers play a vital role in supporting SMMs through various means, which includes:​
Technology Assessments
Technology Roadmaps
Connections to Resources
Innovation Support
Continuous Improvement
 
Workforce
MEP Centers work across over 40 areas of workforce development. Enable SMMs to navigate the current workforce shortage while improving productivity and profitability. This includes areas like:
Recruitment
Incumbent worker training 
Apprenticeships
Leadership coaching and development
Organizational culture and employee engagement 
Succession planning
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  FY24 Results for Manufacturers 

108,000+ 
jobs created or 

retained 

$2.6 billion $15.0 billion 
in cost savings in new or retained 

sales 

$5.0 billion 
in new client 
investments 

Numbers and information contained in this document are based on estimates reported by MEP Center clients in a follow up survey. Numbers are 
rounded to the nearest whole number. Of the 11,734 clients who were due to be surveyed over the FY24 time frame, 8,771 completed it. 7 

Presenter Notes
Presentation Notes
According to estimates from MEP Center manufacturing clients in a third-party, follow-up survey, the MEP National Network helped manufacturers achieve the following in fiscal year (FY) 2024:
$15 billion in new and retained sales
$5 billion in new client investments
$2.6 billion in cost savings
Over 108,000 jobs created or retained





 

  
      

    
     

        
        

 

  
  

       
     

Supply Chain Success Story 

The Situation: 
 Brunton International, located in Wyoming, manufactures pocket transits, compasses, and 

sighting instruments for customers around the world. 
 When new leadership decided to shift their supply chain to U.S.-based suppliers,

Manufacturing Works, part of the MEP National Network, leveraged its Supplier Scouting 
resources and industry expertise to identify manufacturers that could fulfill their supply 
chain requirements. 

The Results: 
 New suppliers allowed reduced lead time and increased efficiency 
 More than 70% of purchasing comes from US markets because of reshoring efforts 
 Nearly 50% of purchasing is done regionally 
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Presenter Notes
Presentation Notes
The Situation: 
Brunton International, located in Wyoming, manufactures pocket transits, compasses, and sighting instruments for customers around the world. 
When new leadership decided to shift their supply chain to U.S.-based suppliers, Manufacturing Works, part of the MEP National Network, leveraged its Supplier Scouting resources and industry expertise to identify manufacturers that could fulfill their supply chain requirements. 

The Results: 
New suppliers allowed reduced lead time and increased efficiency
More than 70% of purchasing comes from US markets because of reshoring efforts
Nearly 50% of purchasing is done regionally 




  

  
         

     
  

  
       

      
   

 
 
 

Cybersecurity & Technology Success Story 

The Situation: 
 Toolcraft Inc., located in Washington, makes custom precision tools, jigs, and fixtures for 

large shops. 
 Toolcraft was looking to transform from a garage shop to a professional manufacturing 

facility – building a solid foundation on which to grow. 

The Solution: 
 Impact Washington, part of the MEP National Network, provided comprehensive 

instruction and training, focused on CMMC (Cybersecurity Maturity Model Certification)
and automation (pneumatic/electronic actuators, sensors, and programming tools). 
̶ $440,000 in new investment 
̶ $120,000 in cost savings 
̶ $800,000 in new sales 
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Presenter Notes
Presentation Notes
MEP's Role
Impact Washington provided Toolcraft with 35.5 days of comprehensive instruction and training, focusing on two critical areas: CMMC (Cybersecurity Maturity Model Certification) and automation with the help of Cortac and Rapid Design Solutions. Toolcraft underwent rigorous training in cybersecurity to meet the requirements set forth by the Department of Defense’s Defense Federal Acquisition Regulation Supplement (DFARS), a set of regulations designed to ensure that the department receives quality goods and services at fair and reasonable prices. Training was also provided to help meet the new CMMC standards. 

Simultaneously, Toolcraft delved into automation. Through hands-on training, they built their skills in utilizing pneumatic/electronic actuators, sensors, and programming tools, paving the way for the development of robust and flexible automation cells. By conducting the automation project planning and implementation, Toolcraft streamlined workflows, reduced lead times, and optimized costs. 




  

 

 Thank you. 
Stay Connected 

Manufacturing Innovation Blog 

mfg@nist.gov 

301-975-5020 

https://www.nist.gov/blogs/manufacturing-innovation-blog
mailto:mfg@nist.gov
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